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Abstract

This study aimed to develop and test a structural model of marital adjustment based on the components of psychological
capital, with self-compassion as a mediating variable among married women and men in Tehran. This applied, descriptive-
correlational study employed structural equation modeling. The statistical population consisted of married individuals
attending neighborhood community centers in Tehran, from whom 276 participants were selected through multistage random
sampling. Data were collected using the Luthans Psychological Capital Questionnaire, Neff’s Self-Compassion Scale, and
Spanier’s Dyadic Adjustment Scale. Path analysis was conducted in AMOS to examine the direct and indirect relationships
among psychological capital components, self-compassion, and marital adjustment and to evaluate the mediating role of
self-compassion. The proposed model explained 44% of the variance in marital adjustment and 71% of the variance in self-
compassion. Self-efficacy had a significant direct effect on marital adjustment (3=0.167, p=0.001), and hope also exerted a
significant direct effect on marital adjustment ($=0.227, p<0.001). The direct effects of optimism and resilience on marital
adjustment were not statistically significant. However, the indirect effects of self-efficacy, hope, optimism, and resilience
on marital adjustment through self-compassion were significant. Accordingly, self-compassion partially mediated the
relationships of self-efficacy and hope with marital adjustment. In contrast, the effects of optimism and resilience on marital
adjustment were supported only through the indirect pathway involving self-compassion. Psychological capital, particularly
hope and self-efficacy, may enhance marital adjustment both directly and indirectly by strengthening self-compassion.
Couple-based educational and counseling interventions designed to develop positive psychological resources and self-
compassion may therefore contribute to improved marital functioning and relationship quality.

Keywords: Psychological capital, self-compassion, marital adjustment, hope, self-efficacy, structural equation modeling.
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Introduction

Marital adjustment is one of the central indicators of the quality, stability, and psychological functioning of intimate
relationships. It reflects the extent to which spouses can achieve agreement on important aspects of shared life,
maintain emotional cohesion, express affection, manage interpersonal differences, and experience satisfaction
within their relationship. Marital adjustment is not merely the absence of severe conflict; rather, it represents a
dynamic process through which couples respond to changing responsibilities, emotional needs, financial pressures,
family transitions, and differences in expectations. Contemporary relationship science emphasizes that marital
functioning results from the interaction of individual characteristics, emotional processes, interpersonal patterns,
and contextual conditions. Accordingly, identifying personal psychological resources that enable spouses to cope
constructively with relational challenges has become an important objective in family psychology and couple

therapy (Fincham & Beach, 2022).
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Emotion regulation is among the psychological processes closely associated with marital functioning. Couples
frequently experience anger, disappointment, anxiety, frustration, and perceived rejection during disagreements.
The ability to recognize, tolerate, and regulate such emotional experiences can prevent the escalation of conflict
and facilitate constructive communication. Individuals with more effective emotion-regulation abilities are
generally less likely to engage in impulsive criticism, withdrawal, defensiveness, or repetitive blame. Research has
indicated that emotion regulation significantly predicts marital satisfaction among married women (Ahmadi &
Salari, 2022). Furthermore, acceptance- and commitment-based interventions have been found to improve both
emotion regulation and marital satisfaction, suggesting that psychological flexibility and adaptive responses to
internal experiences contribute to healthier marital interactions (Kazemi & Farahani, 2023).

One theoretical construct that may explain individual differences in marital adjustment is psychological capital.
Psychological capital refers to a positive and developable psychological state characterized by hope, optimism,
resilience, and self-efficacy. Unlike relatively stable personality traits, these capacities are regarded as modifiable
resources that can be strengthened through education and psychological intervention. Psychological capital helps
individuals maintain motivation, develop alternative pathways toward goals, cope with adversity, preserve positive
expectations, and believe in their ability to manage difficult situations (Luthans et al., 2021). Although the
construct was initially examined extensively in occupational and organizational contexts, its components are also
highly relevant to intimate relationships because marriage requires sustained motivation, adaptive coping,
confidence in problem-solving, and the ability to recover from interpersonal stress.

Hope involves both the motivation to pursue meaningful goals and the perceived ability to identify alternative
pathways toward them. In marriage, hopeful individuals may be more likely to view relationship difficulties as
manageable rather than irreversible. They may continue attempting to improve communication, rebuild intimacy,
and find solutions when initial efforts are unsuccessful. From a dyadic perspective, hope may influence not only an
individual’s appraisal of the relationship but also the partner’s experience of relational quality. Evidence has shown
that hope is positively associated with relationship satisfaction and may operate as an interpersonal resource within
couples (Bernabei et al., 2021).

Self-efficacy refers to the belief that one is capable of organizing and performing the actions necessary to manage
demanding situations. Within marriage, it may involve confidence in one’s ability to communicate needs, regulate
emotions, resolve disagreements, support a spouse, and repair relational disruptions. Individuals with stronger self-
efficacy are less likely to perceive marital problems as being completely beyond their control. Instead, they are
more inclined to initiate constructive action and persist in resolving difficulties. Longitudinal findings have
indicated that self-efficacy is associated with dyadic relationship satisfaction over time (Zhao et al., 2020). Thus,
self-efficacy may directly enhance marital adjustment by promoting active coping and reducing helplessness in
relational situations.

Resilience represents the capacity to adapt successfully to adversity and restore psychological functioning following
stress. Married couples may encounter economic hardship, illness, occupational instability, parenting demands,

migration, loss, and other stressful events. Resilient individuals can maintain more adaptive functioning during such
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circumstances and modify their coping strategies according to situational demands. Longitudinal research has
emphasized coping flexibility as a central mechanism through which resilience promotes adaptation after potentially
traumatic events (Galatzer-Levy et al., 2018). In marital relationships, such flexibility may enable spouses to
tolerate distress, revise ineffective interaction patterns, and maintain commitment during difficult periods.
Optimism is characterized by generalized expectations that positive outcomes are likely to occur. Optimistic spouses
may interpret temporary conflicts less catastrophically, perceive their partner’s ambiguous behavior less negatively,
and maintain confidence in the future of the relationship. Nevertheless, optimism may contribute to marital
adjustment most effectively when it is accompanied by realistic appraisal and active coping. Evidence from couple-
related research suggests that psychological capital, including optimism, resilience, hope, and self-efficacy, is
positively associated with relationship quality (Pereira et al., 2023). An Iranian study similarly reported that the
components of psychological capital significantly predicted marital adjustment (Fazel Hamadani, 2019).
However, psychological capital may not influence marital adjustment exclusively through direct pathways. Positive
psychological resources must be translated into adaptive emotional and interpersonal responses. One potential
mechanism explaining this process is self-compassion. Self-compassion refers to responding to personal failure,
suffering, and inadequacy with kindness, balanced awareness, and recognition of common humanity. It includes
self-kindness rather than self-judgment, common humanity rather than isolation, and mindfulness rather than
overidentification with distressing thoughts and emotions. Self-compassion enables individuals to acknowledge
painful experiences without denying, exaggerating, or becoming overwhelmed by them (Neff & Germer, 2023).
Self-compassion may be especially important in marital conflict. Individuals who respond to their own mistakes
with excessive criticism may become defensive, ashamed, or hostile when confronted by a spouse. By contrast,
self-compassionate individuals may accept responsibility without interpreting mistakes as evidence of personal
worthlessness. This response can facilitate apology, emotional disclosure, negotiation, and relationship repair.
Research has shown that self-compassion is associated with satisfaction in romantic relationships (Berger et al.,
2023). It may also buffer the adverse effects of marital stress by reducing emotional reactivity and strengthening
adaptive coping (Carter et al., 2023).

Self-compassion can further mediate the influence of psychological distress on couple relationship quality.
Individuals who experience stress but respond to themselves with understanding may be less likely to transfer their
distress into criticism, withdrawal, or aggression toward their spouses. Empirical findings have supported the
mediating role of self-compassion in the relationship between psychological stress and couple relationship quality
(Mohebi, 2023). In addition, actor—partner evidence suggests that self-compassion may affect not only the
individual but also the partner’s perception of marital quality, confirming its interpersonal relevance (Lassri &
Zamir, 2026).

Iranian findings also support the contribution of self-compassion to marital functioning. Self-compassion has been
found to predict marital satisfaction and adjustment (Hosseini & Mazaheri, 2016), and marital adjustment has
been significantly predicted by self-compassion together with marital self-regulation (Alizadeh et al., 2024).

Moreover, mindfulness and self-compassion training has been shown to improve marital intimacy (Kazemi &
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Sadeghi, 2022). Research has also suggested that gender may be relevant to differences in self-compassion and
marital satisfaction, highlighting the importance of examining both women and men (Mozaffari et al., 2021).
Despite these findings, fewer studies have simultaneously examined all four components of psychological capital,
self-compassion, and marital adjustment within a single structural model. It remains necessary to determine whether
hope, resilience, optimism, and self-efficacy influence marital adjustment directly or whether their effects are partly
transmitted through self-compassion. Therefore, the present study aimed to develop and test a structural model of
marital adjustment based on psychological capital components, with self-compassion as a mediating variable,
among married women and men in Tehran.

Materials and Methods

The study employed an applied, descriptive-correlational design using structural equation modeling. The statistical
population consisted of married women and men attending neighborhood community centers in Tehran during 2025.
Based on sample-size recommendations for multivariate analysis and structural equation modeling, 276 participants
were selected through multistage random sampling.

For sampling, Tehran was initially divided into northern, southern, eastern, and western geographical areas. Districts
were then randomly selected from these areas, after which eligible married participants were recruited from the
selected neighborhood community centers. Participation was voluntary, and respondents were informed that their
information would remain confidential. Verbal informed consent was obtained before completion of the
instruments.

Data were collected using the Psychological Capital Questionnaire, the Self-Compassion Scale, and the Dyadic
Adjustment Scale. The Psychological Capital Questionnaire measured hope, resilience, optimism, and self-efficacy.
The Self-Compassion Scale assessed self-kindness, self-judgment, common humanity, isolation, mindfulness, and
overidentification. The Dyadic Adjustment Scale measured overall marital adjustment through dimensions
including dyadic satisfaction, dyadic consensus, dyadic cohesion, and affectional expression.

To minimize order effects, approximately half of the participants completed the questionnaires in one sequence,
whereas the remaining participants completed them in the reverse sequence. The researcher supervised
guestionnaire administration to reduce missing responses. Descriptive statistics and Pearson correlation coefficients
were calculated during the preliminary analyses. Structural equation modeling and path analysis were then
conducted using AMOS to estimate the direct, indirect, and total effects of the psychological capital components
on marital adjustment through self-compassion. Absolute, comparative, and parsimonious fit indices were
considered in evaluating the proposed model. The significance of indirect effects was assessed using confidence
intervals and probability values.

Findings

Pearson correlation analysis showed that marital adjustment was positively and significantly associated with all four
components of psychological capital. Marital adjustment correlated significantly with hope, resilience, optimism,
and self-efficacy. The reported correlations were approximately 0.595 for hope, 0.503 for resilience, 0.547 for

optimism, and 0.520 for self-efficacy, with all relationships reaching statistical significance.
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The structural model explained 44% of the variance in marital adjustment. It also explained 71% of the variance in
self-compassion, indicating substantial explanatory power for the mediating variable.

The direct path from self-efficacy to marital adjustment was positive and statistically significant. The
unstandardized direct coefficient was 0.167, with a critical ratio of 3.192 and a significance level of 0.001. The
direct path from hope to marital adjustment was also positive and significant, with a coefficient of 0.227, a critical
ratio of 4.444, and a significance level below 0.001.

In contrast, the direct effects of optimism and resilience on marital adjustment were not statistically significant. The
direct coefficient for optimism was 0.023, with a critical ratio of 0.445 and a probability value of 0.656. The direct
coefficient for resilience was 0.030, with a critical ratio of 0.610 and a probability value of 0.542.

All four indirect pathways through self-compassion were statistically significant. Self-efficacy had a significant
indirect effect on marital adjustment through self-compassion, and the simultaneous presence of significant direct
and indirect paths indicated partial mediation. Hope likewise demonstrated both a significant direct effect and a
significant indirect effect through self-compassion, supporting partial mediation.

Optimism and resilience did not have significant direct effects on marital adjustment, but their indirect effects
through self-compassion were significant. Therefore, their associations with marital adjustment were primarily
transmitted through the mediating mechanism of self-compassion. Overall, the findings supported the mediating
role of self-compassion in the relationships between psychological capital components and marital adjustment.
Discussion and Conclusion

The findings demonstrated that psychological capital is meaningfully associated with marital adjustment, although
its components do not operate through identical mechanisms. Hope and self-efficacy influenced marital adjustment
both directly and indirectly, whereas optimism and resilience exerted their effects primarily through self-
compassion. This pattern indicates that some positive psychological resources can immediately influence relational
functioning, while others require an emotional and self-relational mechanism before they are translated into adaptive
marital behavior.

The direct effect of hope may be explained by its motivational and goal-directed qualities. Hopeful spouses are
more likely to retain confidence that relationship problems can be resolved and to identify alternative strategies
when initial attempts fail. In marital conflicts, this orientation may reduce helplessness and discourage premature
withdrawal from the relationship. Hope can also promote persistence in communication, counseling, negotiation,
and the reconstruction of shared goals. Thus, it contributes directly to marital adjustment by sustaining relational
effort and future-oriented thinking.

The partial mediation of the relationship between hope and marital adjustment suggests that hope is most effective
when it is accompanied by a compassionate response to personal limitations and relational failure. A hopeful
individual may believe that the relationship can improve, but self-compassion allows that person to tolerate mistakes
and disappointment without becoming overwhelmed by shame or self-criticism. Consequently, self-compassion

helps convert hopeful expectations into emotionally balanced and constructive behavior.
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Self-efficacy also showed a significant direct association with marital adjustment. Individuals who believe they can
manage disagreements, express their needs, regulate emotions, and solve interpersonal problems are more likely to
take active responsibility for the quality of their relationship. They are less prone to helplessness and more likely to
initiate repair after conflict. Self-efficacy may also reduce avoidance because relational problems are perceived as
challenges that can be managed rather than threats that must be escaped.

The mediating role of self-compassion in the association between self-efficacy and marital adjustment indicates that
confidence alone may not be sufficient. Highly self-efficacious individuals may still respond harshly to themselves
when they fail. Self-compassion enables them to interpret unsuccessful attempts as opportunities for learning rather
than evidence of personal inadequacy. This balanced response protects self-efficacy after setbacks and encourages
renewed attempts to improve the relationship.

Although resilience was significantly correlated with marital adjustment, its direct structural effect was not
significant. This finding suggests that the ability to endure hardship does not automatically produce adaptive marital
interaction. A person may tolerate stress effectively but continue to suppress emotions, criticize the self, or respond
defensively to a spouse. Self-compassion may determine whether resilience is expressed as flexible adaptation or
merely as emotional endurance. By reducing self-judgment and promoting mindful awareness, self-compassion can
transform resilience into calmer communication, greater tolerance, and more constructive conflict management.

A similar pattern emerged for optimism. Positive expectations about the future were associated with better marital
adjustment, but optimism did not independently predict adjustment after the mediator was included. Optimism may
therefore improve relationship functioning mainly when it is combined with self-acceptance and realistic emotional
processing. Without self-compassion, optimistic expectations may be fragile and may decline rapidly following
repeated conflict. With self-compassion, individuals can maintain a positive outlook while acknowledging pain,
accepting imperfection, and responding constructively to relational difficulties.

The significant mediating effects across all four psychological capital components highlight self-compassion as a
central mechanism connecting positive psychological resources to marital functioning. Self-compassion can reduce
defensive reactions by allowing individuals to acknowledge mistakes without experiencing intense shame. It may
facilitate responsibility, apology, forgiveness, and open communication. It can also reduce the tendency to interpret
disagreement as personal rejection or failure.

The model’s explanation of 44% of the variance in marital adjustment indicates that psychological capital and self-
compassion constitute substantial but not exclusive determinants of marital functioning. Marital adjustment is also
likely to be shaped by communication patterns, attachment styles, personality, socioeconomic conditions, duration
of marriage, family support, sexual satisfaction, and the severity of ongoing conflict. Nevertheless, the explanatory
contribution of the present model is meaningful because the variables it includes are potentially modifiable.

The explanation of 71% of the variance in self-compassion further suggests that positive psychological resources
are closely associated with the manner in which individuals relate to themselves during difficult experiences. Hope

may reduce despair, optimism may preserve positive expectations, resilience may increase tolerance of adversity,
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and self-efficacy may strengthen perceived competence. Together, these resources can create a psychological
foundation for a kinder, more balanced, and less judgmental response to the self.

In conclusion, the study supported a structural model in which psychological capital predicts marital adjustment
both directly and through self-compassion. Hope and self-efficacy emerged as direct predictors, while self-
compassion partially mediated their effects. Optimism and resilience influenced marital adjustment mainly through
self-compassion. The findings imply that interventions designed to improve marital adjustment should not focus
solely on communication skills or conflict reduction. Programs may be more effective when they simultaneously
strengthen hope, self-efficacy, resilience, optimism, mindfulness, self-kindness, and acceptance of human
imperfection. Such an integrated approach may enable spouses to manage relational difficulties with greater
confidence, emotional balance, flexibility, and mutual understanding.
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